
Haunted Attraction After Action Review (AAR) Worksheet 

1. Overview 

Season Year: ___________________________ 

Haunt Name: ___________________________ 

Owner/Manager: ___________________________ 

Date Completed: ___________________________ 

Overall Season Success (1–10): ___________________________ 

Top 3 Highlights of the Season: 

1. ___________________________________________ 

 

 

2. ___________________________________________ 

 

 

3. ___________________________________________ 

 

 

Top 3 Challenges Faced: 

 

1. ___________________________________________ 

 

 

2. ___________________________________________ 

 

 

3. ___________________________________________ 

 

 

Biggest Unexpected Event (good or bad): ___________________________________________ 
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2. Guest Experience 

Average nightly attendance: ___________________________ 

Did guests experience long wait times? Yes / No 

If yes, what caused it? ___________________________________________ 

Did queue entertainment help manage crowds? Yes / No 

Guest surveys completed? Yes / No 

Top guest compliments: ___________________________________________ 

 

 

Common complaints: ___________________________________________ 

 

 

Average star rating (Google/Facebook/etc.): ___________________________ 

 

 

Were scares effective across all age ranges? Yes / No 

What scenes or scares got the biggest reactions? ___________________________________________ 

 

 

What fell flat or confused guests? ___________________________________________ 

 

 

3. Actor and Staff Reflection 

Total actors: ___________________________ 

Did you have enough actors each night? Yes / No 

Positions hardest to fill: ___________________________________________ 

 

Average actor engagement (1–10): ___________________________ 
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What motivated your actors most? ___________________________________________ 

 

What issues caused frustration or burnout? ___________________________________________ 

 

Most improved actor or scene team: ___________________________________________ 

 

Pre-season training effectiveness (1–10): ___________________________ 

 

What new training or workshops are needed next year? 

___________________________________________ 

 

 

4. Operations and Logistics 

Were build and strike schedules realistic? Yes / No 

What caused delays or overruns? ___________________________________________ 

 

 

What improvements could speed up setup next year? ___________________________________________ 

Number of guest incidents: ___________________________ 

Number of staff injuries: ___________________________ 

Did all safety procedures work as intended? Yes / No 

What needs improvement in safety? ___________________________________________ 

Equipment failures: ___________________________________________ 

Audio/Lighting/FX needing repair: ___________________________________________ 

Any power, weather, or system issues? ___________________________________________ 
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5. Marketing and Promotion 

Which marketing channels performed best? (Check all that apply) 

Social Media / Print / Radio / Partnerships / Billboards / Other: ____________ 

 

Top performing ads or posts: ___________________________________________ 

 

Missed opportunities: ___________________________________________ 

 

Average ROI on paid ads: ___________________________ 

 

How did online reviews change this year? ___________________________________________ 

 

 

6. Financial Snapshot (Optional) 

Ticket price range: ___________________________ 

Estimated/Actual total visitors: ___________________________ 

Gross revenue: ___________________________ 

Top 3 expenses: 

 

 

1. ___________________________________________ 

 

 

2. ___________________________________________ 

 

 

3. ___________________________________________ 

 

 

Net profit/loss: ___________________________ 

Key takeaways for budgeting next year: ___________________________________________ 
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7. Creative and Experience Development 

Scenes or rooms that worked best: ___________________________________________ 

 

 

Scenes that underperformed: ___________________________________________ 

 

 

Guest interactions to expand on: ___________________________________________ 

 

 

Themes or storylines to explore next year: ___________________________________________ 

 

 

New scare tech or effects to research: ___________________________________________ 

 

 

Partnerships or cross-promotions to pursue: ___________________________________________ 

 

 

8. Action Planning 

Area Issue Identified Action to Take Responsible 

Person 

Target Date 

Guest 

Experience 

    

Actor Training     

Safety     

Marketing     

Operations     
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9. Lessons Learned Summary 

What will you absolutely keep next season? ___________________________________________ 

 

 

What will you absolutely change or remove? ___________________________________________ 

 

 

What new experiment or upgrade will you try? ___________________________________________ 

 

 

10. Reflection Quote 

The scariest thing we can do is repeat the same show and expect new screams. - OHA 

Seasonal Review 

 

 

 


